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Likelihood ratings

Likelihood

Description

Almost never

The risk event may occur only in exceptional circumstances, e.g. up to 4%

Rare 1-2 change of occurring in the next 12 months

Unlikely The risk event could occur at some time e.g. 10& change of occurring in the
2-3 next 12 months of 1 out of every 10 years

Possible The risk event should occur at some time e.g. 25% change of occurring in
3-5 the next 12 months or 5 out of every 20 years

Likely The risk event will probably occur in most circumstances, e.g. 55 % change
6-7 of occurring in the next 12 months or 11 of every 20 years

Almost certain

B-85

The risk event is expected to occur in most circumstances

Consequences / Severity ratings

RISK -
COHSE““EHCE DE‘III‘lItIOf‘IS
/ Impact
] L Financial impact of up to R 25,000.00 in any 12 month period; and/or
Minor (1-3) | |oss or reputation or image that involves local adverse media coverage
- Event that involves management time
Moderate - Financial impact of up to R 100,000.00 in any 12 month period; and/or
(3-5) loss of reputation or image that involves widespread, adverse media
coverage and/or potentially involves litigation; and/or
- event that involves a reasonable amount of management time
Severe - Financial impact of up to R 500.000.00 in any 12 month period; and/or
(5-7) loss of reputation or image that may take up to 1 year to recover and Jor
potentially involve litigations; and / or
- event that involves significant management and/or Corporate counsel time
Major - Financial impact of up to R 1 mil in any 12 month period; and/or
(7-8) loss of life or serious harm injury; and/or
loss of reputation or image that may take 1 — 3 years to recover and
involves a damaging litigation claim
Catastrophic | Financial impact of up to R 1 mil or more in any 12 month period; and/or
(9) L multiple loss of life; and/or
- loss of reputation or image that may take 3 — 5 years to recover

Very poor (1)

20 % or less effective

Unsatisfactory (2)

30 % approximately effective

Good (3)

50 % approximately effective

Very good (4)

70 % approximately effective

Excellent (5)

80 % plus, effective
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Severity of harm
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Likelihood Class Factor L

Might well be expected 10
Cluite possible 6
Unusual but possible 3
Cnly remotely possible 1

Exposure (E): How often is the person exposed to the operation?
Exposure Index Factor E

Continuously or Inherently Hazardous 10

Daily (few times per day)
Weekly (few times per week)
Monthly (few times per month)

= b L h

Annually or less often

Severity (5): What is the outcome of the event should it occur?
Severity Index Factor §

Imreversible effect
Severely harmful
Harmful

Slightly harmiful
Minimal Effect

= P W s n

Mitigation Measures

Mo Effective Mitigation 1
Written Procedure and FPE 2
Training Complete 3
Monitoring & Measurement Conducted 4
Preventative Maintenance Conducted 5
Engineering Method Effective e.q. guarding ]

Project Completed to remove or reduce 10
risk substantially

RAW Risk = L (Likelihood) X E (Exposure) X S (Severity) assuming there are no conirols in
place (current or envisaged).

RESIDUAL RISK = RAW RISK = M {Mitigation) (Consider Mitigation measures already
implemented and compliance to controls and procedures).

+ RAW RISK=L (6} X E (100 X 5 (4} = 240
+ RESIDUAL RISK=240/2 = 120

RISK DESCRIPTION RISK VALUES

Low = &0
Medium &0 —-159
High 100 — 2069
Intolerable = 300
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Safety Health

J | First aid FPhysical discomfort
[rritation
Fecurrent pain

6 | Medical aid Temporary disablement lliness & time off
work

9 | Medical aid Fermanent disablement Permanent
damage to health

12 | Fatality Terminal illness

15 | Multiple fatalities Multiple persons terminal illness

Probability (likelihood of the occurrence of a specific outcome,
i.e. ‘Risk’')

Fare = almost impossible

Unlikely = has happened before in industry

12 | Possible = happens reqularly in industry

16 | Likely = has happened before in this employer

29 | Certain = happens regularly in this employer

Rating Number of persons exposed Environmental exposure
2 0-20% Site specific
4 20-40% Immediate surroundings
5] 40-60% Local community
a 60-80% Reqgional
10 80-100% Nafional
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