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Example of summary report on the skills audit  

SURNA

ME 

INITIA

L 

JOB 

TITLE 

Budgeti

ng skills 

Negotiati

ng skills 

Project 

manageme

nt 

Exce

ll  

Policy 

knowled

ge 

 R A R A R A R A R A 

Gouws A Manager X  X   X  X  X 

Sekhute  T Manager  X X  X   X X  

Mamarega

ne 

L Accounta

nt 

 X   X   X  X 

Roelofse R Secretary        X X  

Moloi T Secretary       X   X 

Van 

Niekerk 

M Secretary       X   X 

TOTAL 1  2  2  2  2 2 

Legends: R = Required skills   A = Actual skills 

 


