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Watch the video “Poor Coaching  Performance Conversation” 

Answer the following questions after watching the video. 

1. Is there a performance problem? 

 

 

 

 

 

2. What barriers are preventing the employee to perform? 

 

 

 

 

 

3. What is your responsibility as the manager? 

 

 

 

 

 

4. What action steps will you take to prevent or remedy the situation? 

 

 

 

 

 


