


What We Will
Learn Today

ESSENTIAL KNOW-HOW

How to handle Poor Employee Performance
Steps in handling poor employee performance
GROW Model

Handling Poor Employee Performance



V\fhen an emp}oyee Eru}y Lmdersfam{s the meaning of s
work and geES recc}gnifiﬂn for ms effﬂrfs ne perfﬂrrns the
best.
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1. Confront the
Situation

2. Apply the Grow
Model

5. Corrective

Action
A £
\ 3. Regularly Track
\ Progress
4. Incentivize and N | |
Give Recognition Apply the grow

model
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1. Gonfront the Situation
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Do this as early and as often
as possible.
Structure and schedule time.

NB: Establishing if the
' problem is poor performance
and not misconduct.
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Long-term
Short-term

Goals ;' Identify objectives

[ﬂ‘- Current situation
Y Find positive aspects

The GROW
Model Choices
m- Strategies
Possibilities

What will be done

When will it be done

Who will do it and by when
Is there will to do it
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Goal setting for the session as well as for Reality checking to explore the
the short and long term. current situation.
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What is to be done,
when and by whom and the will to do it.

Options and alternative strategies,
or course of actions.
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WHAT TO KEEP IN MIND

1.  Meeting with the 2. Obtain the employee's 3. Evaluate the employee's
employee to establish reasons for the poor reasons for the

the causes of the poor performance. poor performance.

performance.
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WHAT TO KEEP IN MIND

4. Obtain commitment 5. Inform the employee 6. Agree on a reasonable
from the employee of what action the time for improvement.
regarding what action he employer will take to
will take to rectify the assist in that process.
oroblem.
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3. Regularly Track Progress
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This 1s where you can address things like:
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Follow up and monitor the progress,
allow reasonable time for improvement. (
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TRY THESE SMALL, BUT
APPRECIATIVE TACTICS:

m PRIVATELY PRAISE m GIVE CREDIT TO EACH
GOOD WORK IN PROJECT PARTICIPANT
ONE-ON-ONE’S WHEN SHOWCASING

DEPARTMENTAL WORK

IN FRONT OF THE
m RECOGNISE HIGH COMPANY.

PERFORMANCE AT
DAILY STAND-UPS
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While you can do everything to try and motivate an under performer, at
some point, individual shortcomings will impact the team and company.
Termination is never easy, but as a manager, it’s your duty to ensure you

have the best team in place to meet your goals and succeed.
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Addressing poor work performance on your team comes with the job of being a
manager. By getting to the root of the issue and prioritising regular communication,
you can save yourself, the employee, and your team a lot of misery in the long run.







