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Problem Solving Model

o 2. Determine the
Six-Step Problem 1. Define the root cause(s) of

Solving Model problem the problem

3. Develop
alternative
solutions

4. Select a 5. Implement > 6. Evaluate the
solution the solution outcome

Step I:

1. Diagnose its its

its context

the Problem background symptoms
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Step 2:

2. Determine the root cause(s) of the problem

Problem Group explores possible & probable cause(s)
diagnosed

Flishbone
diagrams Root cause is identified
Pareto

?eﬁ”gion Sl Group may need to Repeat process till all
Ot problem Affinity revise problem definition agreed

agreed diagrams

Step 3:

Assess how each
solution relates to
Generate as many root cause &

solutions to problem symptoms
as possible

Decide if one solution

or merging elements

of several solutions is
best

3. Develop Alternative
Solutions
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Step 4:
4. Select a
Solution
Select
'best fit' for
user
Judge A solution
feasibility is chosen
Step 5:

5. Implement the Solution
Agree team members & prepare a plan

Plan sets out actions required before & during
implementation

Tools such as - Gantt chart, timeline & log frame can be
used

Start date is determined & key milestones set
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Step 6:

6. Evaluate the Outcome

Success relies on implementation
prcess being

Monitored & data collected to ensure
outcome is attained

Set feedback mechanisms to ensure:

Milestones are Costs are Work is completed in-line

met contained with plan & schedule
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