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Stakeholder Engagement Plan Template   

List 

Stakeholder 

Stakeholder Assessment Action Plan 

Stakeholder 

key contact/s 

Level of interest 

(low>medium>high) 

Ability to impact 

(low>medium>high) 

What we want 

from stakeholder 

What 

stakeholder 

wants from us 

How will we engage When will we 

engage/ 

frequency 

Who owns the 

relationship? 

         

         

         

         

         

         

         

 


