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LEARNER ORIENTATION
This qualification is based on the following unit standards: See US Guides.
ASSESSMENT OVERVIEW

Assessment Instruments

Formative Assessment

The Formative Assessment consists of formative assessments at the end of each chapter in the Learner PoE Workbook for you to complete and submit as part of your Portfolio of Evidence. These activities have been designed around the specific outcomes of your unit standards and will assist in showing areas where you may need more help, as well as where your strengths are. Upon completion of these tests, submit them as your Formative Assessment. 
Summative Assessment

The Summative assessment is the assignment and or project to be completed after the contact session and is attached to this page.   The Summative assessment must often be completed in consultation with your Line Manager / Coach. You may also consult with work colleagues.   This is not “cheating” and it is the responsibility of the line-manager or coach to ensure that the project you have tackled is realistic and that the assignment adds value to yourself (in terms of your learning) and to the organisation.

Please note that the questions asked in the Summative assessment may not deal DIRECTLY with the outcomes listed in the unit standards linked to the assignment.   It is your responsibility, as you complete the assignment, and the formative assessment, to ensure that you provide the assessor with sufficient evidence of competence against ALL the outcomes of the programme provided.
The recommended process of learning and applying your learning is as follows:

a) Workshop/ Contact time: Deepen your knowledge in the subject area and explore how the theories, concepts and ideas apply to your role within the organisation. Ask questions and share ideas with other learners.
b) Formative Assessment: Upon completion of the workshop, complete and collate all the activities, case studies and exercises that were covered during the workshop (including additional ones provided by the facilitator).
c) Summative Assessment: Draft an outline of the assignment answer; check it against the unit standard outcomes and assessor guidelines. Ensure that all the outcomes have been covered in your assignment and/or the formative assessment.   Now complete the final draft of your assignment. 

Portfolio of Evidence

Your portfolio of evidence is the combination of the Formative and Summative assessment.   It is critical that you keep a copy of the whole portfolio as the assessor’s comments will refer to specific page numbers of the portfolio.
INSTRUCTIONS TO THE LEARNER:
1. This Learner PoE Workbook is designed to assist you in compiling your Portfolio of Evidence.

2. Learners must comply with the following Code of Conduct during facilitation sessions:

· Learners will abide by the time frames for training as contracted with them by the facilitator/assessor.

· Learners will sign the attendance register on each day of training.

· Learners must complete the Learner Registration Form and evaluate the training after completion on the Learner Feedback Form.

· Learners that are assessed to obtain credits towards a qualification, have to sign the assessment contract and have to complete all assessments as instructed by the assessor.

· If a learner cannot attend the training/assessment opportunity, the reasons for his absence must be registered with the responsible person(s) of the contracted client.

· Learners will treat each other and the facilitator with respect during the training/assessment opportunity.
· Learners must ensure that cell phones must be switched off during training.
3. Ensure that you initial every page of your Portfolio of Evidence in the space provided on the bottom of each page.  This is important to ensure authenticity.
4. Learner must sign all applicable documents required.
5. ALL formative and summative activities must be completed in order to be deemed competent against the unit standards.

6. The declaration of Authenticity form MUST be signed and if evidence was collected in group activities, it should be declared on this form.

7. The learner must take note that he/she will have three assessment opportunities to show competence against the outcomes of the unit standard.  

8. The learner must make himself aware of the Re-assessment and Appeals Procedure.

CV and certified copies of the ID of Learner and any school certificate(s)
Assessment Information

Assessment Details

	LEARNER INFORMATION

	Name and Surname
	

	Identity number
	

	Telephone no
	

	E-mail address
	

	ASSESSOR INFORMATION

	Name and Surname
	

	Identity number
	

	Telephone no
	

	E-mail address
	

	MODERATOR INFORMATION

	Name and Surname
	

	Identity number
	

	Telephone no
	

	E-mail address
	


DECLARATION
Please complete the following declaration and Critical Cross-field checklist and ask your supervisor or mentor to also complete the list below

	I hereby declare that the work submitted in the Portfolio of Evidence 


	Self- Assessment
	Supervisor/ Mentor

	Is the Learner’s own work (authentic)
	
	

	Is a reflection of the learner’s current competencies
	
	

	Would you rate the learner as competent in the following Critical Cross-field Outcomes? 
	
	

	The learner has shown the ability to Identify and solve problems
	
	

	The learner has shown the ability to Organise and manage himself or herself and his/her activities responsibly and effectively
	
	

	The learner has shown the ability to Collect, organise and critically evaluate information 
	
	

	The learner has shown the ability to Communicate effectively using visual, mathematical and language skills
	
	

	The learner has shown the ability to Demonstrate an understanding of the world as a set of related systems 
	
	

	The learner has shown the ability to act culturally and aesthetically sensitive across a range of social contexts
	
	

	The learner has shown the ability to use Science and technology effectively and critically 
	
	

	The learner has shown the ability to Work effectively with others as a member of a team, group, organisation and community
	
	


	Learner signature
	
	Date
	

	Mentor/Supervisor signature
	
	Date
	


Learner Assessment Contract

	Learner name:

	

	Assessor name:
	

	Unit standard assessed:
	Plant / Animal production 49009 7 48979, NQF 4 

	Date:
	

	Your rights as a learner:

· You have the right to appeal against any judgement given as a result of any assessment.  You must have a valid reason for doing this.

· You have the right to an interpreter if you need one to perform this function.  However, if one of the learning assumptions for the standard is that you are competent within the language of assessment you may not have an interpreter.

· You can ask that an impartial observer attend any assessment.  This observer may not take part in the assessment.

· If you do not agree with the assessment you have the right to have your assessment internally moderated.  If you still do not agree with the result of the assessment you can ask that the ETQA perform an external moderation on the assessment.  If any verification upholds the assessment findings you will be held liable for all costs of the verification.  If any verification rules that you have been aggrieved as a result of the assessment, your assessor will be liable for all cost of verification.

· If you are found NOT YET COMPETENT, your assessor will encourage you to master the areas where you have not reached competency.  You are required to arrange a new assessment date with the assessor.  The assessor can only permit two re-assessments.  If you as the learner has not reached competence after the three assessment attempts, your assessor may remove you from the programme and will direct you towards another learning path.

	Confidentiality
Each assessment application, the outcomes, results and reviews will be treated as a confidential matter by learners, assessors and moderators.  No references will be made to anyone or any organisation outside the SETA about the status of an application during the assessment process.

	Consent

I, ________________________, the learner, hereby state that I have read the above and understood the content thereof.  I was given the opportunity to clarify any issues relating to the assessment process and my assessment plan.  

Learner signature: _________________________________    Date: ___________________

Assessor signature: _________________________________   Date: __________________




SKILLSPROGRAMME 1:

Farm Business

Management
	ID:  
	Unit standard title: 

	116286 
	Give an overview of the industry structure 

	116291 
	Participate in the development and management of an agri business plan 

	116319 
	Prepare a whole farm budget and establish a proper integrated information system for an agri-business 

	7468 
	Use mathematics to investigate and monitor the financial aspects of personal, business, national and international issues 

	116302 
	Assume co-responsibility and participation in human resource management 

	116290 
	Establish a plan for the monitoring, safe use and maintenance of equipment implements, technology and infrastructure 

	116315 
	Recognise agri/ecotourism within the strategic environment 

	119472
	Accommodate audience and context needs in oral communication 


DECLARATION OF AUTHENTICITY

I, ............................................................................. (Full names of learner) declare that the contents of this portfolio are entirely my own original work.  I understand that any evidence I submit needs to be my own product and if evidence were found to be fake or a duplicate of another learner’s work, I may forfeit the opportunity to be assessed.

The following are items or documents that are not entirely my own original work.

	Name of document
	Page nr/Section in portfolio

	
	

	
	

	
	

	
	

	
	

	
	


____________________                                                    ________________

Signature of learner                                                           Date

Assessments

LEARNING UNIT 1 and 2:

Unit standard 116286 Industry overview
Unit standard 116291 Participate in the development and management of an agri business plan
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 Group Formative Exercise 1A:  

	Instructions:

 Use the background of the agricultural environment in SA provided in your LG and by your facilitator. As a group, brainstorm all industry structures which plays a role in your region. Industry structures include but are not limited to important individuals, enterprises and enterprise types, associations, groupings, local, regional, provincial or national Government Departments, unions, research organisations and NGOs.

_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Draw a diagram to illustrate the relationship between the structures that you have brainstormed above. 
Find out from older local farmers how these structures have developed and changed over the last 20-30 years. Write a paragraph on the history of these structures in your region. (100 words)
_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________



	Timeframe: 120 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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  Group Formative Exercise 1B:  

	Instructions: 
Make a list of the top 10 media that you would find helpful in your agri-business. Use the sources provided in your LG as well as your own experience. 

Indicate how you would access the media. 

Evaluate the usefulness of the particular source after you have accessed it. 

Media Source

How did you access it

Usefulness

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.



	Timeframe: 60 min

First attempt

Second attempt

Third attempt

Competent

Not yet competent

Competent

Not yet competent

Competent

Not yet competent
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 Individual Formative Exercise 1C:  

	Instructions: From the list provided in your LG, indicate at least 20 pieces of legislation which would be relevant to your specific agri-business.
Explain how it would be relevant to your specific business

Indicate which government department would be responsible for the implementation of this particular legislation. Remember to indicate if it is local, provincial or national level. 

Name of legislation

Relevancy to your business

Government dept



	Timeframe:90 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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 Individual Formative Exercise 2A:  

	 Instructions:
Name the activities in an agricultural set up . (At least 8)



	Timeframe:90 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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 Individual Formative Exercise 2B:  

	 Which aspects must be included in a business plan?


	Timeframe:90 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent

	
	
	
	
	
	


	[image: image6.jpg]


 Individual Formative Exercise 2C:  

	 Instructions:

Name the four basic types of critical success factors.


	Timeframe:90 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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 Group Formative Exercise 2D:  

	Work in your groups to prepare a flow diagram that represents the value chain of which your business is part.


	Timeframe:60 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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 Group Formative Exercise 2E:  

	Use the guidelines provided in your LG to compile a SWOT analysis on your specific farming commodity. The facilitator will group you in commodities. (Also use the SWOT analysis in module 1.1 to guide you). 

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS



	Timeframe:60 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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Group Formative Exercise 2F:  

	Instructions: 

From the SWOT analysis done in Group Formative 2E, set goals and objectives for your Farm, using the guidelines provided in your LG. Use the template below:
 Timeframe:120 min  
First attempt

Second attempt

Third attempt

Competent

Not yet competent

Competent

Not yet competent

Competent

Not yet competent



	 Long-term goal:                 

Main strategy (how?):       

Short-term objectives 
Objective 1:

Objective 2: 

Objective 3: 

Objective 4: 

Objective 1 – Action Plan

WHAT

ACTION

BUDGETED STANDARDS

WHEN

Objective 2 – Action Plan

WHAT

ACTION

BUDGETED STANDARDS

WHEN

Objective 2 – Action Plan

WHAT

ACTION

BUDGETED STANDARDS

WHEN

Objective 3 – Action Plan

WHAT

ACTION

BUDGETED STANDARDS

WHEN

Obective 4 – Action Plan

WHAT

ACTION

BUDGETED STANDARDS

WHEN

Describe how you will go about to communicate and implement your business plan at all levels in your organisation. 

Describe how you would structure and adjust your business plan according to local and international demands. What specific information will you need and how would you access the information?

Describe other business who influenced your planning, e.g., Service providers and competitors. Describe how you got information from them. 
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 Group Formative Exercise 2G:  

	1. From your Learner guide, identify risks that might impact your farming sector. 
2. Describe 3 ‘what if’ scenarios for each of the risks above. 

3. Describe the impact each of the ‘what if’ scenarios would have on your business.

4. Describe how you can minimise each of the risks. 



	Timeframe:60 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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 Group Formative Exercise 2H:  

	How will you use benchmarking as a tool for your business plan?


	Timeframe:30 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent

	 
	
	
	
	
	


LEARNING UNIT 3 and 4
US 116319: FARM FINANCE
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 Individual Formative Exercise 3A:  

	Instructions: 

1. Explain the various income sources on your farm.

2. Explain the types of costs that a farmer will incur.

3.  Look at the table below.  Look for the word that best describes the financial concept on the right-hand side:

Variable cost

Seed

Income

Stock

Asset

Mortgage

Fixed cost

Insurance

Long term asset

Employee salary

Direct cost

Livestock sales

Short term asset

Fuel

Long term liability

Land

4.  Explain in your own words what you understand about owner’s equity.

5. Explain why a twelve-month cash flow budget is needed.



	Timeframe:90 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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 Individual Formative Exercise 3B:  

	a. Name any 5 SA Agricultural laws that govern a farmer.
b. Name the seven steps in the financial planning process.


	Timeframe:30 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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 Individual Formative Exercise 3C:  

	Compile a list of the communicative structures you would put in place to communicate your income in relation to future production plans with your farm managers or workers.


	Timeframe:30 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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 Individual Formative Exercise 3D:  

	Compile a simple budget for your farm.  Remember to mention all costs and incomes.



	Timeframe:30 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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 Group Formative Exercise 4A  

	Instructions: 

1. You have made a profit of R10 000 this year. You have to decide on the best way to invest the money. Your bank offers you the following choices:

a You can invest the money at 13% interest per annum compounded annually for 5 years

b You can invest the money at 12% interest per annum compounded monthly for 5 years.

c You can invest the money at 14% simple interest for 5 years.

Do the necessary calculations to show which would be the best choice.

2. You have just purchased a brand new bakkie at R150 000.00. Determine what the bakkie will be worth in 5 years’ time if it depreciates at 14% per year.

3.  The Zondo family uses a loan of R 8 500 to make improvements to their farm. They repay the loan in one amount at the end of 3 years. How much money would the Zondo’s need to repay the loan if the interest is calculated as:

a 17% per annum simple interest

b 14% per annum compound interest

4. Your friend needs R16 000 urgently for a family funeral. The bank is only prepared to lend him R15 000 at 26% interest. He tells you that he has heard of a man who provides loans at 35% per annum – no questions asked. You need to explain to him that it would be better to obtain the money from a bank by showing him how much he owes over 1 year for both cases (Assume that he makes no repayments). Make a feasible suggestion as to how he could reduce the costs by R1000.

5. A basic pesticide applicator costs R230. Determine the expected cost of a similar applicator in 5 years time, based on an inflation rate of 18% per annum. (Hint: You can use the compound interest formula for this calculation.)

6. Your friend wants to start a stokvel involving 85 people each contributing R100 per month. There will be a pay-out every month. Your friend is trying to convince you to join.

a How much will the pay-out every month be?

b How long (in years and months) must this stokvel run so that each person receives at least one pay-out?

c Who benefits the most: the one who receives the payment first or the one that receives the payment last? Explain your reasoning.

d What possible problems could there be when this stokvel is in operation?

e What would you advise your friend to do so that the risks are minimized?

7. Refer to your Tax Guide Booklet and complete the following activity sheet.

Indicate if the following statements are True or False

Statement

True

False

1.  You must register for Income Tax with SARS within 60 Days of forming your business

2. The Income Tax period for all Businesses runs from 1 March to 28 February

3. Payment of Income Tax can only be made at SARS office

4. The amounts of Net Profit and Taxable Income will always be the same – as profits are taxable

5. Tax rates on TRUST entities are 40%

6. The Tax rate of SMME with an annual taxable income of up to R300 000 is 29%

7. Farming operations are required to account for the value of livestock and produce on hand at the beginning and end of the tax year

8.  The VAT return must be done on VAT201 form by the 25th of the month in which it is due.

9.  SDL (Skills Development Levies) are payable if the employer pays annual salaries, wages and remuneration in excess of R500 000.

10. The SDL levy comprises of 1% of the total salary bill.

11.  UIF must be paid monthly by employer.



	Timeframe:90 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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  Individual Formative Exercise 4B:  

	Instructions:

1. Calculate the simple interest: 

Principal

Rate

Time

Interest

Amount

1

R400

9%

1 year

2

R640

10%

3 months

3

R180

6%

91 days

2. Determine the present value at 15% simple rate of interest on an amount of R12 500 due in 1 year and 9 months.

A = P (1 + rt)  

3. Calculate the (i) interest and (ii) the final amount for each of the principals for the stated simple interest rate and time period:

a. R500; 7%; 1 year

b. R500; 24%; 3 months

c. R1000; 8%; 1 year

4. R800 is invested in an account which earns 10% compounded quarterly. Calculate the amount in the account at the end of 5 years and how much interest will be earned. 

5. Determine the amount of an annuity of R250 per quarter for 3 years if money is worth 12% compounded quarterly

A = R.   (1 + i)n – 1       = 250 .   (1 + 3% )12  - 1     = ……………. rands

                i                                    3%         

6. The beneficiary of a life insurance policy may take R10 000 in cash or 10 equal payments, the first to be made immediately. What is the annual payment if money is worth 12%?

P = R  [ 1 – (1 + i)-n ] [ 1 + i ]     

                            i   

   R =            Pi_________
            [1-(1+i)-n ] [1+i]                                                           

7. Thabo will receive £4 000 in 4 months’ time from a London based client. In the news Thabo heard that the rand would weaken against the pound. Thabo can cover for potential losses by entering into a forward contract with the Bank. They agree at a rate of R 13, 25 against a pound. The current rate is R 13,10. After 4 months, the market rate is R 13, 05.

· What will Thabo receive after the 4 months if he decides to agree on the forward contract as outlined above?

· What will Thabo receive after 4 months if he does not enter into the forward contract agreement?

· What was the covered profit, i.e. the profit he made because he entered into the forward contract?

8. Describe the difference between simple and compound interest. Use examples to describe it.



	Timeframe: 60 minutes  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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Group Formative Exercise 4C  

	Instructions:  In your groups, prepare to debate in the class on the following topic: 
The consequences of high inflation on the economy:

Use the following as your headings:
· The influence of inflation on your purchasing power (considering your remuneration)

· How high inflation influence debtors and creditors

· The influence of consistently high inflation on exchange rate, imports and exports

· What factors will the Reserve Bank consider when increasing/decreasing long-term interest rates as part of Monetary Policy?

· Why would the Reserve Bank decide to raise local interest rates if the interest rates of USA/the European Union/Japan/England rise?

The group’s preparation (i.e., answers to the above) should be done in writing and handed in by each learner as part of the PoE – this is the document that your knowledge will be assessed on. 

You will have 45 minutes preparation time, where-after the facilitator will chair a classroom debate on the subject. 

 

	Timeframe: 90 minutes  

	First attempt

Second attempt

Third attempt

Competent

Not yet competent

Competent

Not yet competent

Competent

Not yet competent




LEARNING UNIT 5: Staff Management
US 116302: Participation in HR Management
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  Individual Formative Exercise 5A  

	Instructions: 

Critically evaluate one of the policies handled during training by answering the following questions on each policy - you will work through the documents as a group, but the answer to this assessment needs to be done individually: 

· The purpose of the policy

· Main points covered in content 

· Which acts regulates the policy

· The relevancy to your business

Choose one of the following policies: 

· Employment Equity Policy

· Skills Development Policy

· Disciplinary and Grievance Policy

· Performance Management Policy

· Recruitment and Selection Policy

· Training and Development Policy

· Remuneration Policy

Also write a paragraph on how you would implement and maintain that policy in your farming business. As part of your answer, you must also consider the difficulties you foresee in the implementation and maintenance process and how you would overcome them.

_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________ 

_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Timeframe: 120 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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 Group Formative Exercise 5B:  

	Instructions:

You have 15 minutes to complete the following activity on the next page by indicating what type of dismissal the offence would potentially lead to.
First attempt

Second attempt

Third attempt

Competent

Not yet competent

Competent

Not yet competent

Competent

Not yet competent

Termination of services due to:

Misconduct

Incapacity: Poor performance

Automatically unfair dismissal

Incapacity: Ill-health or injury

Operational requirements

Theft

Fraud

Tuberculosis

Retrenchment through insolvency 

Unable to work due to AIDS 

Participation in a protected strike

Not meeting performance standards

Insubordination

Refusing during a protected strike to do the work of an employee who participated in the protected strike

Loss of eyesight (driver)

Abuse of Alcohol while on duty

An employee exercises his rights in terms of the relevant Labour Act

An incapacitating health problem

Introduction of new technology which the employee did not know how to operate

An employee’s pregnancy status

Use of Drugs in the workplace 

Assault of a fellow employee

Unfair discrimination

Sexual harassment



	Timeframe: 30 minutes  
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Group Formative Exercise 5C:  

	Instructions: 

1. Below find a list of Labour-acts and regulations applicable to the agricultural sector. Describe the purpose of each of the acts/regulations in your own words as well as the impact of the legislation (positive or negative) on your business:

Name of the Act

Purpose of the act

Impact on your business

Basic Conditions of Employment Act

Compensation of Occupational Injuries and Diseases Act

Employment Equity Act

Labour Relations Act

Skills development act and Skills Development Levies act

Occupational Health and Safety Act

2. Describe how would you manage, communicate, motivate and enforce the above legislation in your business:

3. Describe how you will ensure that you keep up to date with the newest legislation and trends. Also outline how you would ensure that your own business procedures are kept in line as legislation change. 



	Timeframe:30 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent

	 
	
	
	
	
	


LEARNING UNIT 6 and 7:
US 116290
US 116315
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Group Formative Exercise 6A  

	Instructions: 

Your facilitator will guide you to develop a task related work program to schedule and allocate equipment for your farming business. 


	Timeframe:30 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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   Individual Formative Exercise 6B:  

	In the column below: 

Make a list of all equipment and infrastructure on the farm for which you are responsible to maintain. 

Next to each piece of equipment, fill in what maintenance tasks needs to be done on each piece of equipment.

 Next to each task, list how frequently the maintenance task should be done

List of farming equipment

Maintenance tasks

Frequency

Describe how you would ensure implementation of this maintenance plan. 

Describe how you would identify and solve problems related to the use of agricultural implements.



	Timeframe:1 hour  

	First attempt

Second attempt

Third attempt

Competent

Not yet competent

Competent

Not yet competent

Competent

Not yet competent
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  Individual Formative Exercise 6C:  

	Answer the following questions:

1. Name the personal protective clothing which should be available to workers on the farm: 

2. What measures would you take to safeguard machinery on your farm?

3. What safety measure would you take when operating a machine? 



	Timeframe:1 hour  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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  Individual Formative Exercise 7A  

	Explain in your own words what is Agritourism.


	Timeframe: 15 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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  Individual Formative Exercise 7B  

	Name any five guiding principles of Agritourism in SA.



	Timeframe: 15 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent

	 
	
	
	
	
	


LEARNING UNIT 8:
US 119472
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Group Formative Exercise 8A  

	Instructions: 

Get into groups of about six - your facilitator may allocate you to a group. 

Imagine you have a decision to make about something which affects the whole group. For example, you could be deciding on when and where to do your next Plant Production Assignment. 

1. Draw up an Agenda or list of items to be discussed at the meeting. 

2. Allocate different roles to different members of the group:- for example, one person will be the scribe and take notes on what is being discussed; another person will ensure that they intervene when the discussion gets heated - he or she will be playing the role of mediator. You should assign a leader to the group to whom items are referred. You could also assign a timekeeper and only allow each person to speak for a certain length of time - the time-keeper's role is then to ensure that the time is adhered to. You can think of any other roles you would like people to play. 

3. Now proceed with the meeting. As the meeting proceeds, answer the following: 

· What is the purpose of the group? 

· What is the agenda (list of things to be covered) of the group? 

· How did the group proceed? 

· What developments took place during the meeting of the group? 

· Did the group retain its focus - did the members of the group stick to the business at hand?

· Was there feedback given to the members of the group?

· Did the group reach a successful conclusion? 

· By the end of the group's meeting, did everyone feel that they had a stake in the conclusions drawn and reached? (Did they experience a sense of ownership?) 

· How effectively did everyone communicate? 

· How could communication have been more effective? 


	Timeframe:60 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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Group Formative Exercise 8B  

	Choose a partner to work with, or your facilitator may divide you into pairs. 
You are going to interview your partner. Choose one of the scenarios below. 
One of you will be the interviewer and the other will be the interviewee. Take sufficient time to work out your roles. Check what elements are necessary for an effective interview. Then prepare for the interview and role-play it. When you have finished the interview, swap roles so that each person has the chance to be the interviewer. You may choose the other scenario if you wish to. 
Scenario One: A radio broadcaster has to interview the captain of a sports team that has just won a very significant victory in an international sports competition. The purpose of the interview is to establish the reasons why, according to the captain, the team managed this victory. 
Scenario Two: A situation has developed in the workplace in which there is an accusation of unfair treatment of one of the laborers. The farm manager has to interview the labourer concerned in order to try and establish what his/her grievances are. The purpose of the interview is to create trust in which the tricky situation can be explored. 
Self-Assessment Checklist: In order to establish whether you completed the Activity successfully, answer these questions: (Motivate your answer)

· Did I plan effectively for the interview?
· Did I do sufficient background research? x Did I order my questions in a logical manner? 
· Did I demonstrate flexibility when I got an answer I wasn't expecting? 
· Did I maintain the focus of the interview? 
· Can I now organize the data I received from the interview in a meaningful way? 
· Can I now draw conclusions that are appropriate and relevant? 
· Did I create a non-threatening environment for the interview?

	Timeframe:60 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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Individual Formative Exercise 8C  

	1. Prepare a short (2 minute) speech on a topic that interests you e.g., your favourite pastime, a movie you have recently enjoyed, a book or article you have recently read and found interesting. 
2. Deliver the speech to your supervisor with as little intonation as possible, using a very slow pace, at a low volume, with no pauses and no variation in pitch. 
Answer the following questions: 
· How effectively did you convey your enthusiasm for your topic? 
· How interested do you think your audience would have been? 
3. Now deliver  the speech again using a medium pace; with a lot of intonation, pausing where appropriate, varying the intonation, and stressing important points, at a clearly audible volume. 
Answer the following questions: 

Do you think your enthusiasm for the topic was more apparent this time around?
Do you think you would have been more likely to capture and retain the attention of the audience? 
What other differences did you notice? 
Can you think of other ways to improve the effectiveness of your delivery of this oral communication?
SUBMIT YOUR SPEECH IN YOUR POE.

	Timeframe:60 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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Group Formative Exercise 8D  

	Work in pairs and read through the following statements and decide whether they are facts or opinions. Make a note of why you have chosen either fact or opinion. 

QUESTIONS

Read through the statements and decide whether they are facts or opinions:
Comment on why you have chosen either fact or opinion
1
a) Heroin addicts should be sent to rehabilitation homes at the government's expense. 

b) Of all the people who try heroin, about 10% will get addicted to the substance.
2
a) HIV/AIDS is the single biggest cause of death in the age group of 20 - 27-year-olds. 

b) HIV/AIDS is a form of modern plague sent to punish people for misbehaving.
3
a) Parents who smoke should be heavily fined as they are harming their children. 

b) The children of smokers are 20% more at risk of developing asthma than the children of non-smokers.
4
a) Organophosphate insecticides, which degrade rapidly, encourage the rapid emergence of resistant insects and destroy their natural enemies.

 b) Insecticides could eliminate harmful insects completely.
5
a) Pesticides which are sprayed in the air are highly effective. 

b) Reliable data on how pesticides behave in air, are lacking because adequate monitoring is unavailable.


	Timeframe:60 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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Individual Formative Exercise 8E  

	See if you can match these statements with the appropriate point of view. The statements are given first followed by a list of points of view. You will need to match the appropriate numbers. 
Statements: 
1. All rapists should be hanged. 
2. Education is the right of all people. 
3. Abortion is every woman's right.
 4. Women should occupy more positions of power. 
5. The Americans waged an illegal war in Iraq. 
6. Homosexual men are all cowards. 
7. Farm labourers should be paid well and not exploited. 
Points of view: 
1. Homophobic point of view 
2. Pro-democracy point of view 
3. Pro-socialist point of view 
4. Pro-feminist point of view 
5. Pro-capital punishment point of view 
6. Anti-USA point of view 
7. Pro-abortion on demand point of view 
Again, it should be apparent that the speaker's point of view has an impact and effect on the audience's interpretation of what is being said. Always be aware of tone, style and point of view when listening to advertisements, news reports, marketing material, political speeches, and summaries.

	Timeframe:30 min  

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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 Individual Summative Exercise 1: 

	Instructions: Use the templates provided by the facilitator and add to your PoE.
1. Explain what the following terms mean: Fixed, variable costs, sources of income, material costs, labour costs, direct and indirect costs.

2. Explain why Gross margin statement is so important to agriculture.
3. Demonstrate the ability to fill out an income statement using the information gathered during your learning experience combined with the results obtained  from research done at the workplace that relates directly to your production cycle. 

4. Identify which information, gained from the income statement would be valuable to management.
5. Complete a set of financial statements for your own farm and submit as evidence of competence. (Use the templates provided to you and add it to the PoE).
· Gross Margin statement

· Income statement

· Balance sheet

· Cash flow budget

6. Describe the information system you use on the farm to manage financial information. 
20 notional hours
First attempt

Second attempt

Third attempt

Competent

Not yet competent

Competent

Not yet competent

Competent

Not yet competent
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 Individual Summative Exercise 2: 

	Instructions:  Each learner will evaluate the Employee Policy Handbook handed to you by the Facilitator, as it is applicable for your own business. You need to consider at least the following sections in the handbook: (Edit the Handbook by using a blue ink pen with which you indicate your suggested changes)

· Employment Equity Policy

· Training and Development Policy/Skills Development Policy and templates

· Disciplinary and Grievance Policy and templates

· Performance Management Policy and templates

· Recruitment and Selection Policy and templates

· Remuneration Policy

· Job profiling templates

· Contracts of Employment

End off by writing a paragraph of 100 words to explain how you will IMPLEMENT AND MONITOR this policy manual. 

20 notional hours

	First attempt
	Second attempt
	Third attempt

	Competent
	Not yet competent
	Competent
	Not yet competent
	Competent
	Not yet competent
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 Individual Summative Exercise 3: 

	Instructions:

 For this assessment, you need to do self-study on agri/ecotourism globally, in South Africa as well as in your area. The purpose of the self-study is to gain as much as possible knowledge regarding the strategies and business plans of existing agri/ecotourism enterprises 

1. After you have gained sufficient background knowledge, you are required to do a comprehensive SWOT analysis of your proposed agri/Ecotourism farm. (Use same template as in Formative 1H). Put it in your PoE.
2. Use the same template as the one for Formative 1I and compile a business plan for your agri/Ecotourism farm. Put it in your PoE.
3. Read Annexure A - D in your learner guide and make recommendations on how you can enhance Agritourism on your farm.
20 notional hours

First attempt

Second attempt

Third attempt

Competent

Not yet competent

Competent

Not yet competent

Competent

Not yet competent



	[image: image35.jpg]1

t l"'.l(
TR H
IR TL



 Individual Summative Exercise 4:

	Answer the following questions:
1. Define an audience and give an example.

2. Define oral communication and give an example.

3. Explain what we mean when we refer to group dynamics.

4. Why do you need flexibility when the sequence in an interview is disrupted?
5. Why is it important to establish a non-threatening atmosphere during an interview

6. Why is it important to have an agenda for a meeting?

7. Why are minutes of meetings important?

8. How would you define negotiations?
9. Explain what is meant by a cultural group. •

10. What do we mean by stress when we are referring to oral communication? • 
11. What do we mean by pace when we are referring to oral communication?
12. Define body language in your own words.

13. Why is time allocation important in our planning for an oral communication?

14. What three things should you bear in mind when preparing a handout?

15. What do you understand by the term ‘manipulative language use’?
16. Give two examples of tone of voice.

17. What do you understand by point of view?

18. How is speech distorted thorough omission of material?
First attempt

Second attempt

Third attempt

Competent

Not yet competent

Competent

Not yet competent

Competent

Not yet competent




Assessor Mark Sheets

	UNIT Standard 116286

	Outcomes of each unit standard
	Assessment criteria
	Notional Hours
	Method of assessment (Formative / Summative)
	Assessed
	Competent

	
	
	
	
	Date
	Initial of assessor
	YES
	NYC

	SO1: Explain the historical and current framework structure of the industry. 
	AC 1: The structure of the industry and all its related structures in a historical and current perspective are described. 
AC 2: A framework, which depicts the industry in order to evaluate his position with respect to the rest of the industry, is described. 

AC 3: Relationships between the various structures within the industry is described. 
	120 min
	Formative 1A
	
	
	
	

	SO2: List media published from time to time within, for, about, on and on behalf of the industry. 
	AC 1: Published media are listed. 
AC 2: Methods to access published media are described. 

AC 3: Published media is accessed and utilised. 
	60 min
	Formative 1B
	
	
	
	


	SO3: List all relevant Government Departments that affect the specific industry. 
	AC 1: Clear awareness of all the various government departments and their influence sphere as it applies to the specific industry is indicated. 
AC 2: Methods to access government departments and to comply with the requirements of such departments are clearly indicated. 

AC 3: Communication systems and contacts by which access to relevant Government Departments may be established, are developed. 
	90 min
	Formative 1C
	
	
	
	

	SO4: Name all legislation pertaining to the specific industry. 
	AC 1: A working awareness of all the various legislation and their effect as they apply to the specific industry is indicated. 

AC 2: Working knowledge of methods to access all relevant legislation that pertains to the industry is indicated. 

AC 3: Compliance with all relevant legislation is indicated. 
	90 min
	Formative 1C
	
	
	
	

	SO5: Name and describe supportive resources, associations, groups, networks and services available to assist members of the industry. 
	AC 1: Supportive resources within the industry are described. 

AC 2: Methods to access supportive industry resources are applied. 

AC 3: The value of membership of and / or access to various supportive resources, listing clearly advantages and disadvantages are explained. 
	90 min
	Formative 1C; 1B
	
	
	
	

	SO6: Describe the various relationships within the industry as well as between the specific industry and its components and others within and outside of the sector. 
	AC 1: The relationships between the various components of the industry are described. 

AC 2: The importance of the specific industry to its sector and to other industries within the sector is described. 

AC 3: The importance of the industry and the sector, to other sectors is described. 

AC 4: The importance of the industry and the sector, to society is described. 
	90 min
	Formative 1C,1A
	
	
	
	


	UNIT Standard 116291

	Outcomes of each unit standard
	Assessment criteria
	Notional Hours
	Method of assessment

(Formative / Summative)
	Assessed
	Competent

	
	
	
	
	Date
	Initial of assessor
	YES
	NYC

	SO1: Demonstrate an understanding of the general management functions within an agri-business. 
	AC 1: Management activities and responsibilities involved in running an agri-business are describe and explained. 
AC 2: Basic activities involved in the agri-management process are explained by providing examples and/or scenarios. 

AC 3: Tasks required of managers at all management levels are identified and explained. 

AC 4: An understanding of the general management functions in an agri-business is demonstrated. 
	120 min
	 Formative 2F
	
	
	
	

	SO2: Use a systems approach to structure an agri-business plan. 
	AC 1: The components of the agri value and supply chain (including local and export marketing) as a systems approach planning and management reference model are identified. 
AC 2: The necessity of a total farm strategy in an agri-business plan is explained. 

AC 3: The structure and components of an agri-business plan is explained. 
	60 min
	Formative 2D
	
	
	
	

	SO3: Structure a rolling agri-business plan. 
	AC 1: Critical success factors (CSF) per value and supply chain element and support services in an agri-business are identified and evaluated. 
AC 2: Entrepreneurial and management potential of the agricultural manager and identify strengths and weaknesses are appraised. 

AC 3: External environment is appraised and opportunities and threats to which the agribusiness should respond are identified. 

AC 4: Processes to prepare an integrated business plan relevant for the selected sector is participate in. 

AC 5: Participation in the drafting of a local/export market plan relevant for the selected sector is performed. 
	60 min
120 min 
	Formative 2C,2F,2G

	
	
	
	

	SO4: Structure an agri supply chain to optimise the production to marketing flow. 
	AC 1: Planning, implementation and management structures of the sourcing, production, delivery/marketing aspects of the relevant agricultural sector supply chain is identified. 
AC 2: Suitable performance indicators to evaluate the sourcing, production and distribution aspects of the chosen agricultural sector supply chain is designed

AC 3: The general supply chain management principles to an agri-business with the dynamic nature of its environment in mind are adapted. 
	60 min

120 min
	Formative 2E,2F,2G

	
	
	
	

	SO5: Implement an information system as planning and management support. 
	AC 1: A communication and implementation strategy for the operationalisation of the business plans at all levels is identified. 

AC 2: Local/export market and business information systems are interpreted and selected. 

AC 3: Benchmarking is integrated into the planning, monitoring and management process. 
	60 min

120 min
	Formative 2E,2G,2H

	
	
	
	

	SO6: Demonstrate an understanding of and implement risk planning within the monitoring process. 
	AC 1: The impact of uncontrollable, controllable and business specific risks and the basic approach to handling each are described. 

AC 2: The strategic intelligence process and illustrate the tools of Critical Success Factors (CSF) and Strategic Issue Analyses (SIA) as pro-active risk management tools are defined. 

AC 3: The use of the scenario methodology to structure alternative outcomes of risks is illustrated and thus best planning and remedial options are identified. 

AC 4: The impact of alternative risk outcomes on budget and business plans are evaluated. 

AC 5: Networking, linkages, and outsourcing as part of risk planning are appraised. 

AC 6: Participation in the monitoring process of the implemented business and risk plans are effected. 

AC 7: Remedial action plans within a changing business environment are identified and implemented, should it become necessary. 
	600 min
	Formative 2A, 2B,2C
	
	
	
	


	UNIT Standard 116319

	Outcomes of each unit standard
	Assessment criteria
	Notional Hours
	Method of assessment

(Formative / Summative)
	Assessed
	Competent

	
	
	
	
	Date
	Initial of assessor
	YES
	NYC

	SO1: Prepare an integrated whole farm budget. 
	AC 1: The previous year's cash-flow statement is utilised independently as major input for the following year's cash-flow budget ensuring that monthly income and all costs are clearly indicated. 
AC 2: The previous year's income statement is utilise independently as major input for the following year's income budget ensuring that all income and all costs are clearly indicated. 

AC 3: Various whole farm budgets are cross-reference independently to ensure horizontal compatibility. 

AC 4: A clear understanding of the need for a whole farm budget with specific indication to how it will be applied in managerial decision-making is demonstrated. 
	20 hours
	Summative 1
Formative 3A
	
	
	
	

	SO2: Utilise sensitive analysis (what-if functions) to determine the economic and financial viability of a business. 
	AC 1: Changes in selected values of income variables such as yield or product price and how it impact on farm/enterprise profitability are explained. 
AC 2: Changes in values of selected cost variables such as input price and amounts and how it impact on farm/enterprise profitability are explained. 

AC 3: Different outcomes (when the business environment changes) are predicted via the whole farm budget. 

AC 4: Break-even analysis is executed to determine break-even points. 

AC 5: The return on investment and cash flow is calculated and explained. 

AC 6: The concept of stock turnover rate as well as the implications thereof is explained.

AC 7: Good practices in the buying of agricultural inputs are explained. 

AC 8: Factors that can influence income, material, labour, fixed and variable costs are described. 
	20 hours

90 min

90 min 
	Summative 1

Formative3A,4A
	
	
	
	

	SO3: Develop an information system for a commercially driven agri-business
	AC 1: The functioning of a system where cash and credit income is recorded, is demonstrated. 
AC 2: All material, labour, vehicle and other direct production costs is timely recorded

AC 3: The functioning of an asset register, debtors and creditors control is explained. 

AC 4: A detailed physical record system, which includes a full inventory, rainfall records, etc. is operated. 
	20 hours
60 min

90 min
	Summative 1
Formative 4B
	
	
	
	

	SO4: Utilise the information system to generate managerial information for improved decision-making. 
	AC 1: Present indicators with historical indicators and to make rational deductions for improved managerial decision-making from it (R/ha, R/ton, etc). are compared. 

AC 2: Present year figures/data/information within the drafting of future budgets are utilised. 

AC 3: The economic and financial results are transferred and communicated to lower levels of employees in order to educate and motivate them. 
	20 hours

60 min

90 min
	Summative 1

Formative 3A,3B,4A,4B,4C

	
	
	
	


	UNIT Standard 7468

	Outcomes of each unit standard
	Assessment criteria
	Notional Hours
	Method of assessment

(Formative / Summative)
	Assessed
	Competent

	
	
	
	
	Date
	Initial of assessor
	YES
	NYC

	SO1: Use mathematics to plan and control financial instruments.
	AC 1: Plans are sufficient to ensure effective control of financial instruments. 

AC 2: Calculations are carried out using computational tools efficiently and correctly and solutions obtained are verified in terms of the context. 

AC 3: Measures used for control purposes are appropriate to the need and are in line with control plans. 
	20 hours

90 min

60 min

90 min
	Summative 1
 Formative 4A,4B,4C
	
	
	
	

	SO2: Use simple and compound interest to make sense of and define a variety of situations. 
	AC 1: The differences between simple and compound interest are described in terms of their common applications and effects. 

AC 2: Methods of calculation are appropriate to the problem types. 

AC 3: Computational tools are used efficiently and correctly, and solutions obtained are verified in terms of the context or problem. 

AC 4: Solutions to calculations are used effectively to define the changes over a period of time. 
	20 hours

90 min

60 min

90 min
	Summative 1
 Formative 4A,4B,4C
	
	
	
	

	SO3: Investigate various aspects of costs and revenue. 
	AC 1: Values are calculated correctly. 

AC 2: Mathematical tools and systems are used effectively to determine and describe the relationships between the various aspects of cost and revenue. 

AC 3: Terminology is used in the correct context. 

AC 4: Reasonable methods are described for the control of costs and optimisation of profits in relation to given data. 
	20 hours

90 min

60 min

90 min
	Summative 1
 Formative 4A,4B,4C
	
	
	
	

	SO4: Use mathematics to debate aspects of the national and global economy. 
	AC 1: Values are calculated correctly. 

AC 2: Mathematical tools and systems are used effectively to determine, compare and describe aspects of the national and global economy. 

AC 3: Debating points are based on well-reasoned arguments and are supported by mathematical information. 
	20 hours

90 min

60 min

90 min
	Summative 1
 Formative 4A,4B,4C
	
	
	
	


	UNIT Standard 116302

	Outcomes of each unit standard
	Assessment criteria
	Notional Hours
	Method of assessment

(Formative / Summative)
	Assessed
	Competent

	
	
	
	
	Date
	Initial of assessor
	YES
	NYC

	SO1: Participate in the development of Human Resources related to policy and procedures. 
	AC 1: Inputs based on knowledge of context and objectives of the specific plan and policy - employment equity, skills development, recruitment policy, selection criteria, etc. are provided. 
AC 2: Inputs provided, contribute to effective problem resolution. 

AC 3: Inputs provided are relevant, unambiguous and acceptable within the policy generation/amendment process. 
	120 min
	Formative 5A
Summative 2
	
	
	
	

	SO2: Communicate the principle, practices, policies and procedures. 
	AC 1: Information is communicated accurately, transparent and unambiguously. 
AC 2: Feedback from constituencies are welcomed and encouraged. 

AC 3: Responsibility has been taken for the formulation of mandates and that it has been noted officially. 

AC 4: All communication occur in a transparent and inclusive way before deadlines. 

AC 5: All human resources records are accessible by all stakeholders in compliance with relevant legislation. 
	30 min
	Formative 5B
Summative 2
	
	
	
	

	SO3: Participate in the implementation plan of agreed policies, contracts and agreements applicable at the workplace. 
	AC 1: Established plans and policies are interpreted and thus understood. 
AC 2: The implementation of plans is effectively communicated to all stakeholders through various channels. 

AC 3: Relevant and specific actions are utilised to implement plans, agreements and contracts.  

AC 4: Effective two-way communication is maintained at all levels between all stakeholders. 

AC 5: The necessary adjustments is effected to implementation processes when required. 

AC 6: Any delays, the reasons for it and adjusted timeframes are communicated to stakeholders. 
	30 min
20 hours
	Formative 5C

Summative 2
	
	
	
	

	SO4: Contributes to the monitoring and evaluation of Human Resource principles, plans, practices, policies and procedures
	AC 1: Progress on various human resource issues such as targeted employment equity, skills development, the lowering of personnel turnover ratios through acceptable monitoring systems is monitored. 

AC 2: Regular feedback on human resource issues is given to management. 

AC 3: Regular feedback on human resource issues is given to other stakeholders

AC 4: Feedback from employees and other stakeholders is encouraged, received and acknowledged. 

AC 5: Feedback and inputs is reacted to and relevant issues are incorporate into adjustments to plans, policies and procedures as and when required. 
	30 min

20 hours
	Summative 2
	
	
	
	


	UNIT Standard 116290

	Outcomes of each unit standard
	Assessment criteria
	Notional Hours
	Method of assessment

(Formative / Summative)
	Assessed
	Competent

	
	
	
	
	Date
	Initial of assessor
	YES
	NYC

	SO 1: Develop a basic task related work program related to the scheduling and allocation of equipment and implements. 
	AC 1: The information required to develop a task-related work plan is identified and collected. 
AC 2: Equipment and implements are identified and allocated efficiently. 

AC 3: The skill needs of the work team are identified. 

AC 4: A task-related work plan is developed
	30 min
	Formative 6A
	
	
	
	

	SO2: Prepare and implement basic operational procedures for the cleaning, storage and proper maintenance of equipment, implements and infrastructure. 
	AC 1: Maintenance procedures are modified, prepared and implemented
AC 2: Major servicing of equipment is performed. 

AC 3: Equipment not functioning efficiently is adapted. 

AC 4: Re-calibration of appropriate equipment is performed or requested. 

AC 5: Safety elements of equipment / tool / technology is adjusted i.e. safety shields
	60 min
	Formative 6B
	
	
	
	

	SO3: Recognise, identify and solve problems related to the use of implements and equipment in an agricultural environment. 
	AC 1: The possible causes of the problem encountered during task execution are identified. 

AC 2: Steps to be taken to rectify problems encountered are planned and organised

AC 3: The consequences of not resolving an encountered problem are explained. 

AC 4: Alternative methods and contingency plans are identified and implemented. 

AC 5: Problems that cannot be resolved are identified and reported timeously. 
	60 min
	Formative 6B
	
	
	
	

	SO4: Draw up plans to ensure that safety regulations are implemented as prescribed for the use of implements, agro-chemicals and equipment. 
	AC 1: The implementation of the NOSA Act is explained. 
AC 2: The necessary safety procedures in the handling of fuel, agro-chemicals, equipment and implements are identified and implemented. 

AC 3: The procedures for the safe use and operation of implements and equipment are communicated to others. 
	60 min
	Formative 6C
	
	
	
	

	SO5: Adapt equipment, implements and technology to suit different agricultural situations and processes. 
	AC 1: The required task or function is identified and explained. 

AC 2: The correct equipment, implement or technological application that could fulfil the function is identified. 

AC 3: The equipment and/or implements are adjusted or adapted to fulfil the required function. 
	60 min
	Individual Formative 6C
	
	
	
	


	UNIT Standard 116315

	Outcomes of each unit standard
	Assessment criteria
	Notional Hours
	Method of assessment

(Formative / Summative)
	Assessed
	Competent

	
	
	
	
	Date
	Initial of assessor
	YES
	NYC

	SO1: Identify the strengths of the Agri/Ecotourism venture as part of the strategic plan. 
	AC 1: The internal economic and financial strengths of the venture are identified. 
AC 2: The internal human resources strengths of the venture are identified. 

AC 3: The internal natural and climatic environment strengths of the venture are identified. 

AC 4: The internal man-made and natural attractions of the venture are identified. 
	20 hours
	Summative 3
Formative 7A,7B
	
	
	
	

	SO2: Identify the weaknesses of the Agri/Ecotourism venture as part of the strategic plan. 
	AC 1: The internal economic and financial weaknesses of the venture are identified. 

AC 2: The internal human resources weaknesses of the venture are identified. 

AC 3: The internal natural and climatic environment weaknesses of the venture are identified. 

AC 4: The lack of internal man-made and natural attractions of the venture at farm/reserve level in comparison to the needs expressed by visitors is identified. 
	20 hours
	Summative 3
Formative 7A,7B
	
	
	
	

	SO3: Identify the opportunities of the Agri/Ecotourism venture as part of the strategic plan. 
	AC 1: The external economic and financial opportunities impacting on the venture (low interest rates, weak Rand in relation to foreign currencies, etc.) are identified. 

AC 2: The external human resources opportunities impacting on the venture (migration rates, higher net spending income of tourists, access to external expertise, etc.) are identified. 

AC 3: The external natural and climatic opportunities impacting on the venture (natural attractions and favourable weather patterns) are identified. 

AC 4: The presence of disasters that may occur in competing destinations that offer opportunities for the venture are identified. 
	20 hours
	Summative 3
Formative 7A,7B
	
	
	
	

	SO4: Identify the threats of the Agri/Ecotourism venture as part of the strategic plan. 
	AC 1: The external economic and financial threats impacting on the venture (high interest rates, political unrest, strong Rand in relation to foreign currencies, etc.) are identified. 

AC 2: The external human resources threats impacting on the venture (low migration rates, weaker net spending income of tourists, limited access to external expertise, etc.) are identified. 

AC 3: The external natural and climatic threats impacting on the venture (lack of external natural attractions in terms of quantity and quality, unfavourable weather patterns) are identified. 

AC 4: The presence of local disasters that may occur in local area that may let the local area looses its competitiveness are identified. 
	20 hours
	Summative 3
Formative 7A,7B
	
	
	
	

	SO5: Maintain, appraise and make recommendations on success factors within the strategic plan towards management. 
	AC 1: The success factors (amenities, access structures, auxiliary services and attractions) impacting on the Agri/Ecotourism venture appraised. 

AC 2: Alternatives to maintain success are identified. 

AC 3: Recommendations are communicated effectively to management and authorities with the necessary evidence are produced. 
	20 hours
	Summative 3
Formative 7A,7B
	
	
	
	


	US 119472

	Outcomes of each unit standard
	Assessment criteria
	Notional Hours
	Method of assessment

(Formative / Summative)
	Assessed
	Competent

	
	
	
	
	Date
	Initial of assessor
	YES
	NYC

	SO1: Interact successfully with audience in oral communication. 
	1. Contributions to group work are appropriate to the task and nature of the group, and promote effective communication and teamwork. 

2. Interviews successfully establish a relationship appropriate to the context, and provide a non-threatening opportunity for participants to share information. 

3. Participation in formal meetings is appropriate to the purpose and context of the meeting. Participation is consistent with meeting procedures and contributes to the achievement of meeting objectives. 

4. Participation in debates or negotiations is appropriate to the purpose and topic. Participation is consistent with formal procedures and contributes to meaningful interaction between participants. 

5. Responses to the ways others express themselves are sensitive to differing socio-cultural contexts. 
	20 hours
	Summative 4
Formative 8A,8B
	
	
	
	

	SO2: Use strategies that capture and retain the interest of an audience. 
	1. Key words, pace and pause, stress, volume and intonation are used in appropriate ways to reinforce the message. 

2. Body language is appropriate to context and topic, and reinforces main ideas and attitudes. 

3. Formal communications are planned in writing, and plans are detailed, complete, and realistic with respect to time allocation and content. 

4. Visual aids are appropriate to topic and context, and enhance the presentation and the transfer of information and understanding. 

5. Techniques are used to maintain continuity and interaction. 
	20 hours
	Summative 4
Formative 8C
	
	
	
	

	SO3: Identify and respond to manipulative use of language. 
	1. Facts and opinion are identified and distinguished. 

2. Omission of necessary information is noted and addressed. 

3. The implications of how the choice of language structures and features, specifically tone, style and point of view affect audience's interpretations of spoken texts are explained. 

4. Distortion of a contributor's position on a given issue is explored with specific reference to what has been selected and omitted. 
	20 hours
	Summative 4
Formative 8D,8E
	
	
	
	


	Details of moderation
	Name and signature of moderator:
	Assessment results confirmed
	YES
	NO

	Moderator Comments


	


	Assessor Feedback to learner

	Assessor Declaration of Competence
	1st Attempt
	2nd Attempt
	3rd Attempt

	
	Competent
	NYC
	Competent
	NYC
	Competent
	NYC

	
	
	
	
	
	
	

	Date of declaration
	
	
	

	Feedback
	
	
	

	Action Plan for Competence and Re-assessment

	The learner was assessed on the following date:


	

	The learner has not submitted sufficient evidence and is therefore not yet competent.

	The learner is required to submit additional evidence against the following:
(List the specific outcome and assessment criteria relevant below)
	The learner is required to improve in the following areas:

	
	

	
	

	Learner Declaration
	I, …………………………………………………………declare that I am satisfied that the feedback given to me by the Assessor was relevant, sufficient and done in a constructive manner.  I accept the assessment judgment and have no further questions relating to this particular assessment instrument.

	Learner’s Signature
	
	Date:


	

	Assessor’s Signature
	
	Date:
	

	Moderator’s Signature


	
	Date:
	


CCFO Marksheet

	Critical Cross-fields


	Competent/ Not Yet Competent
	Assessor Comments

	Identifying
	C
	

	Organising
	C
	

	Collecting
	C
	

	Communicating
	C
	

	Demonstrating
	C
	

	Contributing
	C
	

	Science
	C
	

	Working
	C
	


	Assessor Signature
	
	Date
	


	Moderator Signature
	
	Date
	


Assessment Decision

	OVERALL ASSESSMENT SCORE

	1. Meets all the criteria for all the specific outcomes of the unit standard. 
	

	2. Meet some, but not all the criteria for the specific outcomes of the unit standard.
	

	3. Clearly do not meet the criteria for the specific outcomes of the unit standard.
	

	4. More evidence is required in order to make a judgement of competence.
	


VACS Analysis

	Assessor Name
	

	Date of Evaluation
	

	
	PRINCIPLE
	
	ASSESSOR REPORT
	MODERATOR REPORT

	Validity of evidence
	Is the evidence appropriate and related to the specific outcomes?
	Y/N
	Yes
	Yes

	
	Was there any evidence that prohibited the Learner from meeting the assessment criteria?
	Y/N
	No
	No

	Authenticity of evidence
	Is there proof that the evidence is the learner’s own work?
	Y/N
	Yes
	Yes

	Currency of evidence
	Currency refers to the applicability of skills, knowledge and understanding in the present circumstances.  Is the evidence current to the situation?
	Y/N
	Yes
	Yes

	Sufficiency of evidence
	Is there enough evidence to meet all the criteria of the specific outcome to certify competency?
	Y/N
	Yes
	Yes

	
	Will the Learner be deemed competent if the learner’s performance is to be reported?
	Y/N
	Yes
	Yes

	Moderator Signature
	
	Date
	

	Assessor signature
	
	Date
	


RE-ASSESSMENT AND APPEAL PROCEDURE

Learner completes the re-assessment and appeals application and delivers to the assessor

Assessor decides on actions to be taken:

· Discuss reasons and appropriate actions with Learner

· Learner accepts and follows actions

· Assessor re-assess

Assessor or Learner still not satisfied

· Appeals application together with actions taken and complete assessment portfolio to the internal moderator

Internal moderator discusses with assessor and Learner together next steps and recommendations

· Re-assessment by moderator

Learner still not satisfied with results

· Appeals application, actions taken and complete assessment portfolio to the ETQA for verification

The assessor has to provide the moderator with all appeals and re-assessment applications regardless if the Learner accepts the results of the re-assessment or not.
Reassessment should comply with the following conditions:

· Reassessment should take place in the same situation or context and under the same conditions

· The same method and assessment instrument may be used, but the task and materials should be changed. However, they should be of the same complexity and level as the previous one(s). 

· Where the methods and instruments are changed, they must be appropriate for the outcomes specified.

· On Appeal the Learner must complete and sign the appeals application (see appendix B)

· On reassessment the initial assessment plan should be extended and accepted by the Learner. 

NOTE:

Where several outcomes have been assessed and some, but not all, were achieved successfully, a decision has to be made about the credits for the successful outcomes, i.e. will the learner be able to retain these credits without having to be reassessed? If so, what would the assessment consist of then? 

Care should be taken regarding how often reassessment can be taken, and the length of time between the original assessment and the reassessment. At the initial discussion of the assessment process and appeals procedure the Learner and assessor agree on the number of re-assessments.  A learner who is repeatedly unsuccessful should be given guidance on other possible and more suitable learning avenues.

Learners should be secure in the knowledge that they can appeal against an unfair assessment. 

Appeals can be brought against:

· Unfair assessment

· Invalid assessments

· Unreliable assessments

· The assessor’s judgment, if considered biased

· Inadequate expertise and experience of the assessor if it influenced the assessment.

· Unethical practices.

Appeals Application
	Unit Standard Title
	
	Unit Standard number
	

	NQF level
	
	Credits
	

	Venue
	
	Date
	

	Learner Name 
	
	Learner ID number
	

	Assessor Name and Surname
	
	Assessor Registration number
	


	1. Please explain how you were assessed:

	

	

	

	

	

	2. Please list the reason(s) for your appeal:

	

	

	

	

	

	3. Please indicate what course of action you would find acceptable in order to resolve this issue. (For example, another assessor, a different assessment method, etc)

	

	

	

	

	

	4. Please specify any additional requirements or needs you may have:

	

	

	

	

	


	Learner Signature
	
	Date
	

	Moderator

Signature
	
	Date
	


Learner: Assessment Review

	Learner name
	

	Assessor name
	

	Date of assessment
	

	Question
	Yes
	No

	Was the assessment process explained to you before the assessment?
	
	

	Did the assessor have a pre-assessment meeting with you?
	
	

	Did you receive feedback after the assessment? 
	
	

	Was the assessment feedback clear enough?
	
	

	Did you receive your feedback within the agreed Timeframes?
	
	

	Do you feel that the assessment was fair?
	
	

	Do you feel that you received enough opportunities during the assessment to provide evidence to the assessor?
	
	

	Did the assessor explain all the evidence requirements to you?
	
	

	Were you given the chance to give your input in terms of the assessment process?
	
	

	Was the evidence judged in accordance with the requirements outlined to you?
	
	

	Was the feedback provided constructive? 
	
	

	Was the assessment documentation clear and user-friendly?
	
	

	Learner Signature
	
	Date
	

	Assessor Signature
	
	Date
	

	Moderator Signature
	
	Date
	


Assessor: Assessment Review

	Assessor name
	

	Date of assessment
	

	Assessment Review
	Agree
	Disagree

	The Learner provided inputs into the assessment process.
	
	

	Before the assessment was conducted the Learner understood what criteria and evidence will be used in the assessment process.
	
	

	The assessment process was conducted in the Learner’s work environment. 
	
	

	The assessment instruments were clear and easily understood by the assessor.
	
	

	In similar circumstances the assessor will make the same judgment again. 
	
	

	The evidence requirements are relevant to the unit standards.
	
	

	The evidence identified for this portfolio is sufficient.
	
	

	The evidence produced by the Learner can be verified as being authentic.
	
	

	The assessment methods are suitable for the outcomes being assessed.
	
	

	The assessment does not present any barriers for the Learner.
	
	

	All special needs have catered for and considered during the assessment.
	
	

	The assessment instruments were manageable and user-friendly.
	
	

	General Comments: I am satisfied with the process.

	Assessor Signature


	
	Date
	

	Moderator Signature


	
	Date
	


Assessment Review Report

	Qualification Title
	
	Qualification Number
	19100/20100

	NQF Level
	
	Credits
	

	Venue
	Various locations:  Peritum Agri Institute, on farms, at abattoir, etc
	Final declaration Date
	

	Learner Name 
	
	Learner ID Number
	

	Assessor Name 
	
	Assessor Registration Number
	


Assessment Guide

	Strengths

	

	Weaknesses:

	

	Recommendations:

	


Assessment Process

	Strengths

	

	Weaknesses:

	

	Recommendations:

	


Assessment Methods Used

	Strengths

	

	Weaknesses:

	

	Recommendations:

	


Assessment Instruments Used

	Strengths

	

	Weaknesses:

	

	Recommendations:

	


Learner's Readiness for Assessment 

	Strengths

	

	Weaknesses:

	

	Recommendations:

	


Unit Standards
	Strengths

	

	Weaknesses:

	

	Recommendations:

	


	Assessor Signature


	
	Date
	

	Moderator Signature


	
	Date
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